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The News and Views of the Association of Dive Program Administrators

Presidents Corner – By: George Peterson

For those that couldn’t make our annual 2016
ADPA Symposium and Training Day, we
certainly missed you, and for those that did
attend, thank you for making the Symposium
yet another success. I’d like to extend a special
thanks to all of the Board and Committee
members, presenters, training day instructors,
and Corporate Partners who helped to make it
all happen. We’ve read all of the feedback from
the Symposium survey and greatly appreciate
the insights. If you’re interested in giving a talk
or have ideas for round table discussions for
next year please let us know.

On behalf of the entire Board I’d like to wish
you all a safe, happy and prosperous 2017.
Safe Diving and #WTTADPAMF!
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Welcome to the
fourth edition of the ADPA
newsletter: Bottom Times.
As I reflect back on 2016 and
my first year as President of
ADPA, I have to say it’s been
a blast! The Board refers to
ADPA as our hobby, and
although we joke, I can
honestly say it’s a labor of
love. Working with all of you
is a pleasure and always enriching.

As we turn our attention
to 2017 and beyond, the
Board plans to continue to
primarily focus on member
benefits. Last year we
introduced & presented our
first ever ADPA Symposium
scholarship, created the
DPiC dive log and virtual
dive program manager,
revamped our website,
presented at four separate
conferences on behalf of
ADPA, refined our membership process,
brought on 18 new members, recruited five
Corporate Partners, had a CPA conduct an
informal financial audit, started Bottom Times,
and held an expanded Symposium and Training
Day. Whew!!
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G

reetings
ADPA’ers
& Happy New Year!
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Thank you ADPA members for another
awesome year! For those of you who
were not able to join us at the Annual
Symposium in November, 2016
Committee Report highlights are
below. For more details, the full annual
report, Committee Charters,
Symposium minutes, and member
presentations will be posted on the
Member’s Only Google Site. Most
importantly, the ADPA BoD would like
to thank all of our Committee
members for their
help last year! We
couldn’t accomplish
all we do, including
this Newsletter,
without you!
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Happy New Year!
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2016 Symposium Scholarship Winner
Tim Sampson - DSO, John Ball Zoo, Grand Rapids, MI

By the start of the second day I was ready to
learn more! (What I really mean is that I was
ready to learn more when I was fully awake and
re-hydrated. That dry desert air really takes it
out of you!) The workshops were really
beneficial and extremely helpful for a new DSO.

Then there was DEMA. So many things to do
and see, and even at DEMA there were many
more opportunities to learn. Although I was not
able to take advantage of as many DEMA
opportunities as I would have liked to due to
scheduling conflicts, I was still able to do
enough certifications to benefit my zoo and its
dive program.
So as you can probably
figure out, attending the
ADPA Symposium is well
worth it! I am grateful to
have been awarded the
scholarship. Before I got
word that I received
the scholarship, I was
considering
attending
the Symposium but
was having a hard time
selling
it
to
my
supervisor not knowing
what I would come back
with. After attending, I have no doubt that I will
be attending again, and this time I will be able
to tell my supervisor just what I can expect to
bring back and put in place so we can continue
to develop and grow our dive program. I look
forward to meeting with you all again. Take care
and be safe.
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First time meetings with organizational groups
can sometimes be overwhelming, but that was
not the case with the group at the 2016
Symposium. The information on the other hand,
holy cow that was overwhelming! By the end of
the first day I received so
much information that I
thought my head was
going to explode. The
papers and reports that
were presented were
informative, interesting,
and amusing; I learned a
lot from talking with the
other attendees during
the breaks as well as at
the Symposium Social.
The Social I will not talk
about that much (yes I
remember most of it), but
I will say that I had fun getting to know you all.

The setup of the workshops was a nice mix of
PowerPoint, lecture, and hands on information.
They were also a nice variety of information
from the New DSO Workshop to the FFM
Workshop.
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Well hello all! I would like to start out by saying
once again that I am very happy I had the
opportunity to receive the ADPA Symposium
Scholarship. More importantly, I got the chance
to meet a great group of people as well as make
some new friends and reconnect with old
friends.
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2016 ADPA Annual Committee Reports & Symposium Summary
Symposium Committee ___________________
The 2016 Annual Symposium and Training Day were
held in Las Vegas, NV on Nov. 15 and 16 at The
Golden Nugget and the Las Vegas Conference
Center, respectively. This year was the largest
Symposium yet with 72 attendees.
Symposium presentations ranged from new
products and ways to build program partnerships to
working with divers wish disabilities and creating an
enthusiastic culture of safety within a dive program.
The primary function of the Symposium Committee is to
plan these annual events in accordance with the
guiding principles of early communication, member
focus, accessibility, and promoting innovation.
2016 Committee Members:
Katie Shoultz – Chair
- Holly Bourbon – Co-chair
- Heather Hooper
- Leah Neal
- Brittany Barbieri

Training Day Committee
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2016 Training Day Courses included:
- Guardian Full Face Mask A/V Workshop – Jeff
Christiansen & Joel Hollander - Seattle Aquarium
- Process Mapping – Angie Bradley-Brown – FL Aquarium
- DSO Orientation/Workshop – BOD and ADPA members
- PSI /Cylinder Handler Refresher Course – Paul Boissinot – Quebec Aquarium

4

A primary function of the Training Day Committee is to plan this annual event in accordance with the
guiding principles. We strive to provide fresh and industry-related training opportunities, provide
training that enhances professional development and promotes
innovation, and to always consider the value of training
curriculum and content while coordinating this annual event.
The 2016 Training Day workshops spanned two days and
included 39 attendees, many of who attended multiple
seminars.
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2016 Committee Members:
Paul Dimeo - Chair
- Mark Craven – Co-chair
- Todd Hall
- Jeff Reid
- Jeff Christiansen
- Joel Hollander
- Scott Chapman
- Casey Coy

External Affairs Committee
In 2016 ADPA had representation at or directly spoke on behalf of the organization in multiple venues
reaching an audience of approximately 700 industry professionals. Due to these presentations and other
connections, the Committee also had many direct conversations with new members and other industry
partners. Looking towards 2017, the Committee in conjunction with the BoD is determining where our
efforts will be best utilized to have an impact. Presentations are currently being considered for RAW
(Regional Aquatics Workshop) and AAZK (American Association of Zoo Keepers), but additional
opportunities will be considered as they are brought to our attention. If you have suggestions, please
bring them to Committee Chair Arnold Postell.
Our guiding principles are to enable communication, keep a member focus, provide accessibility, and
always consider the value of outreach projects.
In 2016, External Affairs Committee members attended or presented at:
- AALSO annual conference – Loveland, Co
- AZA Mid-year-Omaha, Ne
- AZA – Aquarium Design, Husbandry
& Leadership School – Chicago, IL
- AZA Annual – San Diego, Ca
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2016 Committee Members:
Arnold Postell – Chair
- Mike Terrell – Co-chair
- George Peterson
- Casey Coy
- Current ADPA BoD

Jan 2017

#4

Communications Committee
The Communications Committee was formed and introduced to the ADPA members in 2016, including
drafting a new charter, which was submitted and accepted by the Board of Directors.
The Communication Committee is the single point of contact between the BoD and the President to
disseminate vital information to Members in a more professional and efficient way than the
conventional google group.
The first order of business was the creation of this quarterly newsletter named by submissions from our
membership. Congratulations Jen Meeks of the Cincinnati Zoo on winning the naming contest, and
welcome to your fourth edition of Bottom Times!
Plans for the 2017 include:
- Work more with the External Affairs Committee on external messaging and content
- Develop an ADPA “Branded” look and feel for all internal and external communications
- Work with the IT Committee to implement additional Bottom Times delivery platforms
- Implement a survey mechanism for Bottom Times
member feedback
- Update the ADPA logo
2016 Committee Members:
David DeBoer - Chair
- Andrew Morgan – Co-chair
- Arnold Postell
- Katie Shoultz (editorial)

Corporate Partner Committee
In 2016, the CP Committee secured the following corporate partners:
Gold Partners
-

Dive Equipment and Marketing Association (DEMA – 2015 Gold Partner Renewal)
Aquatic Solutions
OCEANEARS

Silver Partners

While we are eager to build our Corporate Partner support, the Committee approaches and works with
CP’s who align with the ADPA mission. Our guiding principles are to position ADPA’s importance to the
dive industry, leverage collective purchasing power, sell-through brand exposure, and promote positive
media impressions.
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Diver’s Alert Network
Submersible Systems, Inc.
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2016 committee members:
Arnold Postell – Chair
- Darrell Montague – Co-Chair
- Holly Bourbon
- Paul Dimeo
- Todd Hall
- Mauritius Bell
- Paul Boissinot
- David DeBoer
- Jeff Reid
- George Peterson

IT Committee
The IT committee is excited to announce the launch of the ADPA’s new online dive log and program
management system: DPiC (Dive Program in the Cloud). The dive log is currently available to members
and will soon be followed by tools to manage equipment and training records. All active ADPA members
will be able to use DPiC for free throughout 2017 as we refine the system to meet membership needs.
We are also happy to announce the release of the ADPA’s revamped public website! Jump online and
dig into https://adpaonline.org. The new site is mobile friendly and utilizes a popular content
management system to help ensure we stay up to date with the latest web technologies.
We encourage feedback on all online tools and will do our best to ensure DPiC and the public website
are robust and reliable resources to help manage your dive programs.
2016 committee members:
Scott Chapman – Chair
- Chip Arnold – Co-chair
- Daniel Redinger
- George Peterson

Past Presidents/Elections Committee
The Past Presidents and Elections Committee had no action in 2016 as it was a non-election year and no
membership surveys were required.
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2016 Committee Members:
Casey Coy- Chair
- Past president
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Membership Committee
The Membership Committee and Board of Directors spent considerable time in 2016 developing and
testing a new, streamlined Membership Application process from the initial point of contact,
information gathering, Board approval, through Member benefit activation. With this new process in
place, we currently have 114 members representing 65 institutions.
The Membership Committee and the BOD accepted two members to bring the total to 18 new members
in 2016:
- Kayla Campbell from the Kansas City Zoo
- Anne Benolkin from the California Science Center
We welcome our first new members of 2017:
- Lauren Boye from Monterey Bay
- Edward Chargualaf from San Diego Global
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2016 Committee Members
Chip Arnold- Chair
- All of you! Thanks for the recommendations to these folks and keep on promoting ADPA
membership.
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Organization Spotlights – By: Andrew Morgan
The St. Louis Zoological Park – Missouri
The St. Louis Zoological Park officially opened in 1910. In its
more than 100 year history, the St. Louis Zoo has blossomed
into a facility that houses over 15,000 animals, many of which
are rare and endangered. The Zoo is renowned for its
innovative approaches to animal management, wildlife
conservation, research and education. This inspirational
approach reaches more than 3 million visitors each year, which
pay nothing to visit the facility; it is totally free!
The diving program at the St. Louis Zoo is overseen by Rick
Smith. The Zoo does not have a dedicated dive department,
with diving being a voluntary option for the keepers. Rick manages 38 divers – all staff – that service 6
aquatic exhibits which include: Hippo Harbor, Missouri Aquarium, Penguin Puffin Coast, Hellbender
Streams, Sea Lion Sound, and Polar Bear Point. These six habitats necessitate 230-250 dives per year.
Rick and his team make every effort to run their operation in accordance with the AAUS scientific
standards for aquarium diving. The Diving Control Board at the Zoo is comprised of four individuals who
include members of each dive area and a Curatorial staff member.
ABOUT THE DSO
Rick Smith is a graduate from the School of Fisheries and Wildlife at the
University of Missouri, Columbia. His first experiences with the
underwater world were snorkeling in the rivers of Missouri and in 1977,
he achieved certification as a PADI Open Water diver.
The St. Louis Zoo has been a huge part of Rick’s life since the late
1960s. His sister was a keeper and his father was an artist designer for
the Zoo. His access to different parts of the
Zoo was unique and Rick was able to
participate in collection trips with the reptile
keepers and curators.
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Outside of the Zoo, Rick keeps fish tanks at home and collects old
aquarium, diving, and fish related items at thrift stores and antique malls. He is also a
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In 1986, Rick started his paid career at the
St. Louis Zoo before he moved to Tampa, FL to work at the Lowry Park Zoo
in 1989, then Orlando SeaWorld where he gained knowledge on how
occupational dive programs are administered. The St. Louis Zoo brought
him back onboard in 2003 as a penguin keeper and DCB member.
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huge fan of music, especially jam bands like the Grateful Dead and Allman Brothers. He enjoys travel and
living on the road, with one of his favorite destinations being in Maine where he lives on a remote island
with no amenities and works as a volunteer for Project Puffin.

Corporate Partner Report
What is the Be A Diver Pool? ®
For Zoos & Aquariums, the Be A Diver® Pool is a great
opportunity to not only engage your guests and draw new visitors
to your establishment, but also increase media coverage and
local interest and exposure.
The Be A Diver® Pool Tour is a year-‘round, nationwide program
that enables targeted potential diving customers to try scuba
diving in the warm, safe confines of a four-foot deep swimming
pool under professional supervision.
The Be A Diver® Pool travels throughout the United States, making appearances during large-scale
events which already attract potential customers who fit the same affluent demographic profile
targeted by the diving industry. The Be A Diver® Pool uses a professional New York-based Public
Relations firm to help attract media attention as well as potential customers, and is often used by the
event to help draw media attention for the event itself.
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https://dema.site-ym.com/news/286071/Over-905000-Potential-Divers-Reached-by-Media-Coverageof-DEMAs-Be-A-Diver-Pool-Tour.htm
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To learn more, please visit http://www.dema.org/resource/resmgr/Be_A_Diver_Pool_Tour/2016BADZooAquaProsp_Web.pdf
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Divers Alert Network
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http://aquaticsolutions.com/
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DAN is Divers Alert Network,
the diving industry’s largest
association dedicated to
scuba diving safety. Serving
scuba divers for more than 30
years, DAN provides emergency assistance, medical information resources, educational opportunities
and more. Whether you are just learning how to scuba dive or are a veteran of the sport, DAN has a
great deal to offer you. To lean more, please visit: http://www.diversalertnetwork.org/
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Recognized by OSHA and used in Zoo and
Aquarium dive programs across the country,
SPARE AIR is the smallest redundant SCUBA
system available with enough air to get you
to the surface in an out-of-air emergency.
The patented SPARE AIR should be a
standard piece of SCUBA diving equipment
for the safety minded diver.
http://www.submersiblesystems.com/

OCEAN ENGINEERING ENTERPRISES is a small
business that produces high quality
“OCEANEARS”
underwater
speakers,
synchronized swimming sound systems,
hydrophones, acoustic diver recall systems and
U.S. Navy
approved
diver signaling devices. We are located in North Canton, Ohio and
are proud to say our equipment is MADE IN AMERICA!
O.E. Enterprises is proud to be your source for underwater
speaker arrays and diver recall systems. When your aquatic center
is in need of a low cost underwater speaker array, give our
company a chance to work for you. You will be glad you did.

oceanears.com

Jobs
AZA Website Job Postings
https://www.aza.org/joblisting/
AAUS Website Job Postings
http://www.aaus.org/job_board
Dive intern position at the South Carolina Aquarium
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Full and Part-Time Divemaster/Captain position at The Florida Aquarium
http://www.flaquarium.org/Get-Involved/Careers/Full-Time-Part-Time%20Dive%20MasterCaptain.aspx
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https://app.jobmarketmaker.com/about/candidates/job/14588/dive-operations-intern-spring-2017-&1001
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Newsletter Info
Bottom Times is the quarterly newsletter of the Association of Dive Program Administrators.
Please submit jobs, ideas, and other info to the communication committee one month before
the next release date.
Scheduled releases: January 2017, April 2017, July 2017, October 2017, January 2018

Communication Committee
Chair

Dave DeBoer

(Adventure Aquarium)

ddeboer@adventureaquarium.com

Co-Chair

Andrew Morgan

(Monterey Bay Aquarium)

amorgan@mbayaq.org

BOD Rep

Arnold Postell

(South Carolina Aquarium)

apostell@scaquarium.org

Board of Directors
President

George Peterson

(Monterey Bay Aquarium)

gpeterson@mbayaq.org

President Elect

Holly Martel Bourbon

(National Aquarium in Baltimore) hbourbon@aqua.org

Secretary

Katie Shoultz

(Florida Aquarium)

Treasurer

Paul Dimeo

(Aquarium of the Pacific)

Membership

Chip Arnold

(Alaska SeaLife Center)

Director at Large

Arnold Postell

(South Carolina Aquarium)

kshoultz@flaquarium.org
pdimeo@lbaop.org
chipa@alaskasealife.org
apostell@scaquarium.org

ADPA Website www.adpaonline.org
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ADPA Google Group https://groups.google.com/forum/#!forum/adpa (Member Access Only)

