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The News and Views of the Association of Dive Program Administrators

Presidents Corner – By: George Peterson
for an open Board position, but I would
encourage you to talk with that individual
before nominating someone.
Membership
definitions,
general Board job descriptions
and election protocols can all
be found in the ADPA bylaws. If
you’d like to nominate an
eligible member please email
the Elections Committee at
elections@adpa.org with their
name, title and institutional
affiliation.

With that being said, it’s also time to start
thinking about the next iteration of your ADPA
Board of Directors. The Elections Committee,
which is comprised of ADPA Past-Presidents and
chaired by Casey Coy of the Florida Aquarium,
will be accepting nominations in November for
the following positions:

The Elections Committee soon will be crafting a
series of emails outlining the process, who is
running and directions on how to vote; stay
tuned!

Any active member may nominate an active
Professional Member (as defined by our bylaws)

I’d like to personally thank the past and present
Board(s), committee chairs/members and all of
you for making my time as President of ADPA
truly enjoyable.
Safe diving and #WTTADPAMF!
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President-Elect (2-year term as P.E. + 2-year
term as President)
Membership Director (2-year term)
Secretary (2-year term)

If you are personally interested
in running or want to learn more about the
experience and associated responsibilities,
please contact me or any other Board member.
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G

reetings ADPA! Welcome to the 7th of
edition of the ADPA newsletter Bottom
Times. As the Board and
Committee Chairs and Members
turn our attention towards
organizing
our
annual
Symposium and Training Day in
Orlando, Florida, I personally
have been reflecting on my
almost completed term as
President of our Association
that I’ve been most fortunate to
be a part of. While Board service
can be very busy at times, the
richness and quality of the
remarkable relationships with the people in our
organization is something I’ll carry with me for
the rest of my life.
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Registration is now OPEN!
Additional details for all events will be posted to the listserv as they become available. All ADPA
members receive discounted DEMA registration, including a free upgrade to seminar package. See
registration code on the listserv or contact any Board member for assistance to register. Finally, we are
accepting proposals for Symposium talks at this time by contacting Katie Shoultz. Accepted speakers
receive a discount on Symposium registration.

2017 ADPA Symposium Scholarship WINNER!

**Must be a current ADPA member (paid dues) to attend all ADPA events.
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This year’s ADPA Symposium and Social will be at a new venue, closer to the
Convention Center: SeaWorld, Orlando. Thank you to our new hosts!
Training Day will be held at the Orange County Convention Center in the DEMA Hall.
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Lauren Larese, Dive Operations Manager
Wonders of Wildlife National Museum & Aquarium
Lauren will receive a reimbursement check of up to $1000.00 dollars
for symposium training, travel, accommodations, and registration
fees. Lauren is the second recipient of, what we hope to be, a long
running annual scholarship available for first time attendees!
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Symposium Committee Report
Oct. 29 - Nov 5, 2017 - Orlando, Florida
Registration link: https://adpa.org/symposium-2017/

Sun, Oct. 29

BOD Meeting:
Board Meeting

10:00 - 2:00 pm
2:00 - 5:00 pm

Executive Session – Closed to members
Open Session – Members invited
Location TBD

**Members must RSVP to attend – Please contact Holly at: hbourbon@aqua.org

Mon, Oct. 30

Training Day:

10:00 - 6:00 pm
1/2 day sessions

Topics include:

Full Face Mask Workshop
Process Mapping

DEMA Room – Orange Cty. Conv. Center
9800 International Dr., Orlando, FL 32819

PSI Inspector Renewal
DSO Workshop,
Communication for Managers

DAN DFA Pro Inst.
8:00 - 5:00 pm
Sea Life Orlando, Think Tank Room
Registration Deadline: Fri Oct 20
8449 International Dr., Orlando, FL 32819.
(Lunch not provided)
Prerequisites:
1. Be a current DAN Member and DFA Pro provider.
2. A CPR instruction credential is also required but can be obtained as part of the
IQC if arranged beforehand.
Complete the on-line core module at DAN.org prior to class.
3.

Instructors:

Chip Arnold: chipa@alaskasealife.org
Katie Shoultz: k.shoultz@hotmail.com 480-695-6081

**Must have a DEMA badge to attend Training Day and any other events hosted in the DEMA room.

Tue, Oct. 31

Symposium:
10:00 - 6:00 pm
Includes continental breakfast and lunch

7007 Sea World Dr, Orlando, FL 32821
Ports of Call Dock

** Speakers are still needed for this year’s Symposium and receive a $25 registration discount.
Contact Katie Shoultz at k.shoultz@hotmail.com for more details or compete the Speaker Form
circulated on the listserv.
ADPA Social:6:15 - 8:15 pm
Includes appetizers, beer and wine

7007 Sea World Dr, Orlando, FL 32821
Ports of Call Dock

If you have your ADPA lanyards from last year please bring them!
DEMA Room – Orange Cty. Conv. Center
9800 International Dr, Orlando, FL 32819

Get the Most of DEMA, additional full face mask workshops, DPiC workshops, BoD office hours,
MindMaps, and more. See full schedule of events and pricing on the listserv.
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Times TBD
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Wed, Nov.1 – Fri, Nov. 3
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Organization Spotlights – By: Sonny Alejo / Andrew Morgan
The Virginia Aquarium & Marine Science Center – VA Beach

The Virginia Aquarium dive operation, led by
Dive Safety Officer Sonny Alejo, has the unique
privilege of working with the fish acquisitions
department in open water specimen
collections, life support personnel, fish
husbandry staff, herpetology, mammal trainers,
and education staff program leaders.

Whether or not one is interested in the
attractive exhibits and programs the Aquarium
has to offer, it should be of interest that the
facility forms the foundation for the strategic
development and enhancement of a large
section of Virginia Beach, which stretches from
Rudee Inlet in the north to Oceana Naval Air
Station in the south. Over the next few decades,
this plan is anticipated to reshape this section of
the city.

buoy inspection
and
installation,
water
quality
monitoring, current monitoring in and out of
the Chesapeake Bay, the impacts of pollution
and single use plastic, pelagic organism
movement, and blue line dive observations.
The Virginia Aquarium’s dive team consists of
58 unpaid dive team members and 18 paid dive
personnel. As a group they complete 4,368
hours of exhibit and open water diving per year.
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The mission of the Virginia Aquarium & Marine
Science Center is “to inspire conservation of the
marine environment through education,
research and sustainable practices.” This
mission is translated to the visitors through
800,000 gallons of water representing the
Chesapeake Bay, Norfolk Canyon, Chesapeake
Light Tower, Red Sea, Harbor Seal, Tomistoma
crocodile, Komodo dragons, river otters,
outdoor aviary, local water and fast waters of
Virginia.

The facility also works with Old Dominion
University, Virginia Wesleyan University, and
Rutgers University on dive and research vessels
on various projects which include animal
counts,
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The Virginia Aquarium and Marine Science
Center opened its doors on June 14, 1986. Since
then, it has become a premiere local tourist
attraction. The Virginia Aquarium has strong
roots in education and conservation coupled
with dynamic exhibits that keep the guest
experience positive.
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ABOUT THE DSO

Sonny grew up around the sea, which is of
cultural importance to him and his family.
His career path was not initially in aquaria,
but in culinary endeavors where he studied
at the Culinary Institute of America.
Once he completed his culinary studies,
Sonny worked in several restaurants in the
Virginia Beach area, eventually holding
partnerships and ownerships of restaurants
in this area.
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Sonny left the culinary world in search of
more inspirational work and found scuba
diving to be that calling. Furthermore, he
realizes that working in aquaria impacts
ocean conservation and hopes to keep
inspiring people to protect and appreciate
the ocean environment.
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OUTREACH
Outreach Update: AZA Annual Meeting Panel
Gauging Value of Zoo and Aquarium Dive Programs

Alaska Sealife Center Operations Director/DSO
Chip Arnold’s presentation established what
happens at an institution following a worst-
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Zoo and aquarium dive operations can be
complex, therefore, proper planning must
include qualified personnel, risk management,
and emergency action plans.
Often the success of a dive
program is dependent on the
experience and expertise of
the administrators designing
and
overseeing
these
programs. Aquarium of the
Pacific DSO Paul Dimeo began
the presentation with a case
study of a recent diving
incident at an AZA member
aquarium. While playing a
video recording of the incident
for the audience, Dimeo highlighted the
importance of dive program managers’ unique
skillset in managing potentially life-threatening
situations. Their unique training and
background was demonstrated as an effective
risk management tool to ensure all things go
right during emergency response management.
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In response to continued discussions of dive
programs within the Association of Zoos and
Aquariums (AZA) community, ADPA members
hosted a 90-minute session
at the annual AZA meeting
held in Indianapolis, IN,
Sept 11, 2017. The session
focused on the intrinsic
value of dive programs and
those who manage them,
the ability of dive programs
to enhance conservation
and research missions, and
the process of funding new
conservation
initiatives
involving
diving.
The
session included four presentations covering
necessary DSO qualifications, proper accident
management, how to use a dive program to
enhance interdepartmental relationships and
create conservation and research initiatives that
enhance guest experience, mission, and media
impressions. After the presentations, a panelled Q&A followed with overwhelming and lively
discussion from the audience, including
participation from many senior leaders within
the industry.
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In the final presentation, Moody Gardens DSO
Jake Emmert highlighted how conservation and

Overall, the audience was led in discussion to
emphasize the interconnected nature of AZA
dive programs, dive program administrators,
and support of sub-tidal research and
conservation. Ultimately, the panel was
successful at engaging numerous aquarium and
zoo administrators in productive and
meaningful dive program discussion. A huge
shout out to ADPA members Tim Sampson
(John Ball Zoological Garden), Rick Smith (St.
Louis Zoo), and Ed Parsons (Greensboro Science
Center) in the cheering section, glad to see you
there!
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The third segment of the presentation shifted
gears as Monterey Bay Aquarium Director of
Dive Programs George Peterson guided the
audience through the path to utilize a dive
program to build on the success of other
departments. George advocated that when
utilized to their full potential, dive operations
can cross pollinate the entire institution, playing
an integral role to support AZA missions
through conservation and research activities,
fundraising and marketing, animal wellness, and
many other opportunities.

research activities are rapidly becoming a
positive, key component in the identity of AZA
institutions. Dive operations can link field work
to in-house operations creating a “wow” factor
for guests. Although placing a monetary value
on new conservation initiatives can be difficult,
funding such endeavors can be even more
challenging.
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case-scenario dive accident. What is the impact
on staff following a fatality and what will help
those impacted? What is the role of the local
authorities, OSHA, and the Dive Control Board?
Arnold’s highly impactful talk and candor
regarding his personal experience was greatly
appreciated by all in attendance.

#7

October 2017

#7

This Issue’s Dive Hacks were submitted by Dave DeBoer, DSO at Adventure Aquarium, Camden, NJ.

Keep You’re Spare Air… THERE!
If you use Spare Air and find that the holster Velcro
really doesn’t live up to the demands of institution
dives, leaving the pesky tank dangling my the
mouthpiece cover or at the bottom of an exhibit,
then try this Dive Hack:
1. Remove the mouthpiece cover – it rarely
gets taken off, cleaned, and dried after each
use which leaves a breeding ground of funk
all over the piece that goes in your mouth.
2. Keep the “key ring” in place and install an
octo or snorkel keeper
3. Stretch the open end over your mouthpiece
and she’ll stay snug in the holster

Do your gauges need a face lift?!
If you have small gauges without protective boots that
constantly get scratched to the point that they are
hard to read, then try this Dive Hack:
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Have a Hack? Submit your problem solver, or tip to:
ddeboer@adventureaquarium.com Include instructions and photos!
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Simply cut a piece of flexible tubing to the same
diameter of the gauge and slightly taller than the gauge
profile. Simply slide it over the gauge!
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Corporate Partner Report
What is the Be A Diver Pool? ®
For Zoos & Aquariums, the Be A Diver® Pool is a great
opportunity to not only engage your guests and draw new visitors
to your establishment, but also increase media coverage and
local interest and exposure.
The Be A Diver® Pool Tour is a year-‘round, nationwide program
that enables targeted potential diving customers to try scuba
diving in the warm, safe confines of a four-foot deep swimming
pool under professional supervision.
The Be A Diver® Pool travels throughout the United States, making appearances during large-scale
events which already attract potential customers who fit the same affluent demographic profile
targeted by the diving industry. The Be A Diver® Pool uses a professional New York-based Public
Relations firm to help attract media attention as well as potential customers, and is often used by the
event to help draw media attention for the event itself.
To learn more, please visit http://www.dema.org/resource/resmgr/Be_A_Diver_Pool_Tour/2016BADZooAquaProsp_Web.pdf
https://dema.site-ym.com/news/286071/Over-905000-Potential-Divers-Reached-by-Media-Coverageof-DEMAs-Be-A-Diver-Pool-Tour.htm
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http://www.submersiblesystems.com
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http://aquaticsolutions.com/
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O.E. Enterprises is proud to be your source for underwater speaker
arrays and diver recall systems. When your aquatic center is in
need of a low cost underwater speaker array, give our company a
chance to work for you. You will be glad you did. oceanears.com
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OCEAN ENGINEERING ENTERPRISES is a small
business that produces high quality
“OCEANEARS”
underwater
speakers,
synchronized swimming sound systems,
hydrophones, acoustic diver recall systems
and U.S. Navy approved diver signaling
devices. We are located in North Canton, Ohio and are proud to
say our equipment is MADE IN AMERICA!
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October Membership Update
Please join us in welcoming 5 new members to the ADPA since our last issue!

Professional
Jared Guthridge
Christopher Miller
Marie-Pierre Lessard
Associate
Edward Chargualaf
Jessica Harshbarger

Aquarium Mgr/Asst. Dive Safety Officer-Alaska SeaLife Center

Assistant Mgr- Dive Immersion Program-Georgia Aquarium
Asst. Curator/Asst. Dive Officer-Aquarium du Québec

Assoc. Director of Risk Management-San Diego Zoo Global
Dive Program Coordinator-Audubon Nature Institute

Jobs
AZA Website Job Postings
https://www.aza.org/joblisting/
AAUS Website Job Postings
http://www.aaus.org/job_board
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Aquaculture Technician – Waikiki Aquarium
Syngnathid / General Aquarist – Waikiki Aquarium
Applications should be submitted to: Gwen Lentes, Curator of Live Exhibits, Waikiki Aquarium
gwedow@hawaii.edu
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Newsletter Info
Bottom Times is the quarterly newsletter of the Association of Dive Program Administrators.
Please submit jobs, ideas, and other info to the communication committee one month before
the next release date.
Scheduled releases: January 2017, April 2017, July 2017, October 2017, January 2018

Communication Committee
Chair

Dave DeBoer

(Adventure Aquarium)

Co-Chair

Andrew Morgan

(Monterey Bay Aquarium)

BOD Rep

Katie Shoultz

BOD Rep

Arnold Postell

ddeboer@adventureaquarium.com
amorgan@mbayaq.org
kshoultz@hotmail.com

(South Carolina Aquarium)

apostell@scaquarium.org

Board of Directors
President

George Peterson

(Monterey Bay Aquarium)

gpeterson@mbayaq.org

President Elect

Holly Martel Bourbon

(National Aquarium in Baltimore) hbourbon@aqua.org

Secretary

Katie Shoultz

Treasurer

Paul Dimeo

(Aquarium of the Pacific)

Membership

Chip Arnold

(Alaska SeaLife Center)

Director at Large

Arnold Postell

(South Carolina Aquarium)

kshoultz@hotmail.com
pdimeo@lbaop.org
chipa@alaskasealife.org
apostell@scaquarium.org

ADPA Website www.adpaonline.org
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ADPA Google Group https://groups.google.com/forum/#!forum/adpa (Member Access Only)

