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The News and Views of the Association of Dive Program Administrators 

 

Hello ADPA, 

As facilities reopen or prepare to do so, 
the lasting effects of the COVID-19 
pandemic are evident. Our 
organizations experienced multi-million 
dollar losses in revenue, resulting in 
staff and scope reductions, and the 
permanent closure of some facilities. As 
supervisors, some of you had the 
unpleasant task of delivering news of 
hour or salary reductions and furloughs 
or layoffs to your team members. Worse 
yet, others were recipients of one of these work 
status change notices.     

In May, parts of our nation took steps towards a 
"return-to-normal" by lifting shelter-in-place orders 
and reopening businesses.  But the country's 
attention quickly shifted to the most recent deaths of 
innocent, unarmed Black men and women at the 
hands of police officers, or in the case of an incident 
in Georgia, a group of vigilantes. These events ignited 
a movement that shines a light on many aspects of 
deep-seated racial inequality in our country. While 
the nation works to enact reforms to address police 
brutality and other forms of misconduct--racially 
motivated or otherwise--these events also move us to 
further reflect on inequalities faced by other racial 
groups, women, and the LGBTQ community.   

The synergy between our reduced work scope due to 
COVID-19, and the spotlight on inequality, presents 
ADPA members with an opportunity to ponder the 
present state of diversity, equity, inclusion, and 
access (DEIA) around gender, race, and sexual 
orientation in the diving industry.  Women comprise 
fifty-one percent of the United States population, yet 
make up thirty-three percent of our ADPA 

 membership. Asians, Blacks, and 
Latinx numbers combine for thirty 
percent of our country, but represent 
only six percent of the Association's 
members.   

During the coming months, I 
encourage each of us to reflect upon 
ways we can augment the diversity of 
divers across our local community and 
in our institutions. Consider contacting 
non-profit groups such as the National 
Association of Black Scuba Divers and 
the Women Divers Hall of Fame, or for-

profits like Girls that Scuba, to vet ideas and identify 
resources in your area.  Work with your facility's 
education department to ensure visiting school 
groups have an opportunity to tour the dive locker 
and view your dive operation.  Engage your local area 
youth through internships, facility-sponsored try-
diving opportunities, and school presentations during 
ŜǾŜƴǘǎ ƭƛƪŜ ϦŎŀǊŜŜǊ ŘŀȅΦϦ  !ǎ !5t! ƳŜƳōŜǊǎΣ ƭŜǘΩǎ 
ǿƻǊƪ ǘƻ ƭŜǾŜǊŀƎŜ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ƻŦ ƻǳǊ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 
programs to increase diversity in the diving industry.    

The ADPA Board held its mid-year meeting in late 
May. Conducted via Google Meets, our sessions 
spanned two half-days and centered around the 
Annual Symposium and Training Day events.  I am 
pleased to announce that we will host both functions 
in November via a virtual platform.  Additional details 
will follow in the coming weeks. In the meantime, I 
invite and encourage each of you to consider 
ǇǊŜǎŜƴǘƛƴƎ ƻƴ ȅƻǳǊ ŦŀŎƛƭƛǘȅΩǎ 59L! ǇǊƻƎǊŀƳǎ ŀƴŘ 
strategies, and how they involve your dive program. 

 

 

http://www.adpa.org/
http://www.nabsdivers.org/
http://www.wdhof.org/
http://www.girlsthatscuba.com/
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This year we are excited to announce we will be 
hosting our first virtual ADPA Symposium, which 
will be held on Tuesday, November 10th. 
Symposium registration will open September 1st 
and will close on October 20th.  The cost to attend 
both the virtual 2020 Symposium and 
Symposium Week Training Workshops will be 
$25. Training Workshops will be held on 
separate dates; the exact schedule has yet to be 
determined.  Pre-registration is required. Please 
remember that you must be an active member 
to attend the symposium and/or training 
workshops. Check the listserv for additional 
details as they become available.  

Finally, we are currently accepting submissions 
for Symposium presentations and you will have 
received the Speaker Presentation Form in an 
email. Please plan for presentations no longer 
than 15 minutes.  Interested speakers should 
submit their speaker request form by August 
31st. If you have never attended a Symposium 
before or taken the opportunity to present, this 
year will be a great time for us to hear from new 
voices. If you have any questions about 
presenting, please contact any member of the 
Symposium Committee for more information 
below.  

 
 

Symposium Committee: 
Halle Minshall ς Chair (Greater Cleveland Aquarium, OH)  hminshall@bhwk.com 
Jake Emmert ς Co-Chair (Moody Gardens, TX) jemmert@moodygardens.org 
Holly Bourbon (National Aquarium, MD) hbourbon@aqua.org 
Katie Shoultz  info@shoultzscuba.com 
Heather Hooper (Mote Marine, FL) hhooper@mote.org 
Peter Mawhinney (Georgia Aquarium, GA) pmawhinney@georgiaaquarium.org 
Ryan Yuen (South Carolina Aquarium, SC) ryuen@scaquarium.org 
Jon Nonnenmacher (Newport Aquarium, KY) jnonnenmacher@newportaquarium.com 

Update from the Symposium Committee 

mailto:hminshall@bhwk.com
mailto:jemmert@moodygardens.org
mailto:hbourbon@aqua.org
mailto:info@shoultzscuba.com
mailto:hhooper@mote.org
mailto:pmawhinney@georgiaaquarium.org
mailto:ryuen@scaquarium.org
mailto:jnonnenmacher@newportaquarium.com
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In April, a short survey went out to the ADPA 
membership with focused questions on how the 
5ƛǾŜ LƴŘǳǎǘǊȅΩǎ operations have been affected by 
COVID-19. Many thanks to the 50 people that 
responded, providing statistics for the 
community and supplying me with an overview 
ƻŦ ǇǊƻƎǊŀƳǎ ŦƻǊ ŀ άvǳŀǊŀƴǘƛƴƛƴƎ ǿƛǘƘ /ǳǊŀǘƻǊǎέ 
presentation with Piscine Energetics. This article 
provides a presentation summary, with 
additional lessons learned throughout the past 
few weeks.  
 
Some stats: Even in April, 86% of member 
facilities had reduced operations to essential 
staff dives only, and 6% were not diving at all. 
74% of the reported dives were for essential 
husbandry tasks only. In addition, the majority 
(84%) of facilities split their staff into teams. It 
quickly became clear that facilities were 
streamlining operations, and while just over a 
third had furloughed staff divers, 98% of facilities 
deemed the DSO position essential.  
 
Equipment use and disinfection. Half of the 
respondents provide individual gear to all divers. 
Only 12% reported sharing of all communal gear. 
If possible, the first method is preferred, but 
proper use of ŎƭŜŀƴƛƴƎ ŀƎŜƴǘǎ ƻƴ 9t!Ωǎ [ƛǎǘ b 
remains within industry standards. The most 
commonly reported disinfectants used are: 
Steramine, Thymox/Thymol/Bioesque, Sanizide 
Pro, Chlorhexidine, 3M Quat, Enviroguard 64, 
Chlorine, and Simple Green Pro 5.  
 

PPE and Emergency Operations. All facilities 
with ongoing dive operations reported increased 
use of PPE for topside operations. 28% required 
mask use at all times (a number which has likely 
increased since April), and a mix of social 
distancing and mask use appears to represent 
the industry well. It is also prudent to consider 
adding gear into emergency response kits as 
precautions for first responders. Gowns, face 
shields, and HEPA filters for bag valve masks are 
common additions.   
 
Training Guidelines and Medical Clearance. 
These two topics should be tasked to your 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 5ƛǾŜ /ƻƴǘǊƻƭ .ƻŀǊŘ ƻǊ wƛǎƪ 
Management equivalent.  Most facilities have 
suspended non-essential training, and many 
have opted to allow extensions to CPR,  
First Aid, AED & Oxygen re-certs.  
They are accepting e-learning/academic 
documentation until in-person classes become 
accessible.  Medical clearance guidelines will 
evolve as medical professionals learn more 
about COVID-19 over time, but current resources 
to assist your program can be found on the ADPA 
website: 
https://adpa.org/covid-19-resources/ 
 
Below is a link to the zoom talk:  
https://us02web.zoom.us/rec/share/v-

EqNorvyk1JS6eQ0EXjAaAlNaDneaa80CMY_6YEx

Uij-8v3FloEmwNwXPpauGmQ 

  

Diving Operations in Times of COVID-19 
by Jenna Walker  

 

https://adpa.org/covid-19-resources/
https://us02web.zoom.us/rec/share/v-EqNorvyk1JS6eQ0EXjAaAlNaDneaa80CMY_6YExUij-8v3FloEmwNwXPpauGmQ
https://us02web.zoom.us/rec/share/v-EqNorvyk1JS6eQ0EXjAaAlNaDneaa80CMY_6YExUij-8v3FloEmwNwXPpauGmQ
https://us02web.zoom.us/rec/share/v-EqNorvyk1JS6eQ0EXjAaAlNaDneaa80CMY_6YExUij-8v3FloEmwNwXPpauGmQ
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About the Aquarium  

Shedd Aquarium is nestled next to Lake Michigan 

in the South Loop neighborhood of Chicago, IL. It 

opened in 1930 as a gift from Chicago 

philanthropist John G. Shedd and was the 

ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ƛƴŘƻƻǊ ŀǉǳŀǊƛǳƳ ŦƻǊ ƳǳŎƘ ƻŦ ǘƘŜ 

20th century. Today, the 5 million gallon facility 

hosts over 2 million visitors per year and is home 

to 32,000 animals of 1,500 different species. It 

remains the most popular cultural attraction in 

Chicago and was designated as a National 

Historic Landmark in 1987. 

{ƘŜŘŘ !ǉǳŀǊƛǳƳΩǎ Ƙƛǎtoric building hosts the 

iconic Caribbean Reef exhibit, a nearly 360° view 

into colorful reef life. The facility has expanded 

twice since 1930. Abbott Oceanarium, which 

opened in 1991, holds 3 million gallons and is the 

largest indoor marine mammal facility in the 

world, home to beluga whales, pacific white-

sided dolphins, sea otters, and California sea 

lions. In 2003 Shedd opened Wild Reef, 

recreating a Philippine coral reef two stories 

beneath the main building.  

{ŎƛŜƴǘƛǎǘǎ ŦǊƻƳ {ƘŜŘŘΩǎ 5ŀƴƛŜƭ tΦ IŀŜǊǘƘŜǊ 

Center for Conservation and Research conduct 

research in the field to better understand wild 

animals and their habitats, helping them work 

with partners to inform management strategies 

around the world.  

Dive Program 

Shedd Aquarium has about 90 staff divers 

comprising the fish, marine mammal, animal 

health, facilities, and conservation research 

teams. The volunteer program has a robust 160 

divers who may be found delivering daily dive 

shows in the Caribbean Reef exhibit or conducting 

evening cleaning dives in the cold marine 

mammal exhibits of the Abbott Oceanarium, 

among other tasks. Altogether, Shedd divers 

conduct an average of over 5,000 dives annually. 

This includes roughly 1800 hookah dives, 3000 

aquarium SCUBA dives, and 250 field dives off of 

the R/V Coral Reef II, {ƘŜŘŘΩǎ ŎǳǎǘƻƳ-built 

research and collection vessel that can be found 

throughout the Bahamian archipelago for much 

of the year.   

Fieldwork and Collaborations  

Shedd researchers have been working aboard 

ǘƘŜ !ǉǳŀǊƛǳƳΩǎ ǎŜŀƎƻƛƴƎ satellite facility, the 80 

ft R/V Coral Reef II, since its launch in 1984. 

When not moored in Miami, it can be found in 

the Bahamas, acting as a base for Shedd 

scientists conducting open-water research on 

topics such as Caribbean shark demographics, 

coral health and resilience to climate change, 

and population surveys of economically and 

ecologically important species like the queen 

conch and Nassau grouper. Shedd partners with 

the Bahamian government, as well as local 

Organizational Spotlight: By Ashley McCarthy, Allison Shafer, & Lauren Larese 

Shedd Aquarium, Chicago IL  
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conservation organizations, on all of its projects. 

The vessel also supports citizen science, each 

year taking a group of Chicago high school and 

college students to the Bahamas to study reef 

and island ecology, both in the water 

(snorkeling) and in a lab on deck. Whenever the 

R/V Coral Reef II docks in various settlements 

around the Bahamas, local schools can look 

forward to a classroom visit from Shedd experts 

inspiring students to help protect their unique 

island wildlife.  

Shedd Aquarium is involved with several other 

conservation projects worldwide. It has 

partnered with SECORE to monitor coral 

spawning events in the Caribbean and assist with 

coral reproduction research since 2006. Other 

collaborators include Project Seahorse, 

contributing to seahorse monitoring and 

management in Southeast Asia, and the Marine 

Mammal Laboratory, which along with Shedd 

and the Alaska Department of Fish and Game 

conducts beluga whale population health 

assessments.  
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  About the (Acting) Dive Program Manager 

!ǎƘƭŜȅΩǎ ŘƛǾƛƴƎ ǎǘƻǊȅ ōŜƎƛƴǎ ƭƛƪŜ ŀƴ ƻǇŜƴƛƴƎ ǎŎŜƴŜ ŦǊƻƳ ŀƴ ŀŎǘƛƻƴ 

movie, on the side of a highway outside of Houston in a cold, low 

visibility lake. In preparation for a Coffs Harbour, Australia summer 

internship, Ashley was encouraged by her college roommate to obtain 

her Open Water certification in order to dive the Great Barrier Reef. 

Ashley completed her Marine Biology degree with Texas A&M at 

Galveston after transferring from University of Alaska Southeast ς 

Juneau and Illinois State University. 

After numerous dives in Australia, Iceland, and Denmark, Ashley 

decided it was time to increase her certification level by completing her 

Advanced Certification in Koh Tao, Thailand. Following her training in 

Thailand, Ashley knew diving was the path she wanted to take. She 

completed her AAUS scientific diving course with Dr. Alex Brylske in the 

Florida Keys, along with her Rescue and Dive Master certification in Gili 

Trawangan, Indonesia with Gili Divers. Ashley will be completing her 

PADI IDC on Cat Island in the Bahamas once travel restrictions are 

lifted.  

Ashley began her career by volunteering on Tuesday mornings with the 

Shedd Aquarium, which led to the opportunity to become a part-time 

Dive Safety Assistant. After roughly ten months, Ashley was promoted 

to a full-time Dive Program Coordinator position. She headed the dive 

program for many months as the DSO position vacancy was not filled 

before a hiring freeze went into effect due to the COVID pandemic. In 

WǳƴŜΣ DŜƻǊƎŜ tŀǊǎƻƴǎΣ {ƘŜŘŘΩǎ 5ƛǊŜŎǘƻǊ ƻŦ !ƴƛƳŀƭ tƭŀƴƴƛƴƎ ƛƴ ǘƘŜ CƛǎƘŜǎ 

Department, was assigned to temporarily fill the DSO position, and 

Ashley and George have been running the program smoothly in 

tandem. This past year, Ashley spearheaded a project to upcycle old 

wetsuits into branded Shedd beverage koozies, which she is proud to 

say has kept a lot of neoprene out of landfills! Her favorite part of being 

at Shedd is working with their group of volunteer divers as they remind 

her of why she wants to be there even on the most stressful of days. 

Ashley calls them the true heroes of Shedd due to their enthusiasm and 

willingness to go above and beyond.  

Outside of being a skilled aquarium diver, Ashley enjoys anything 

where she can have fun, meet friends, learn something new, and grow 

as a person. This includes going on hikes that culminate in a brewery 

visit, walking her friŜƴŘǎΩ ŘƻƎǎΣ ŀƴŘ ǇƭŀȅƛƴƎ 5ǳƴƎŜƻƴǎ ŀƴŘ 5ǊŀƎƻƴǎΦ  
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Guiding Accident Notetaking 
 
Our Problem: 

During a surprise dive emergency/post management drill for the Dive Office staff, it was 

noted that our emergency gear kits lacked any notepads for the scribe to take detailed 

notes. After reviewing our post-accident report forms, it was made apparent that the lack 

of notes from the emergency drill left us without enough information to complete the 

forms. With the assistance of our local SCUBA fatality investigator, Sgt. Dave Carver, it was 

determined during the mock exercise that the lack of information left us ill-informed and 

underprepared. Sgt. Carver advised us on what information we should be collecting during 

an emergency investigation. We determined that a notetaking guideline was needed to 

help us train our divers to gather the information and to prepare them to take this 

information during a real time emergency scenario. 

The Solution: 

The Dive Office created a detailed guideline document with a list of questions to follow 

during a diving accident scenario, from the initial call for help to the post-accident 

emergency care response. Questions were designed to simplify responses into clear and 

concise answers that could be written at a real-time pace during an emergency. The 

guideline document was then added to our rescue drills to train our divers to gather the 

correct information during the drills and practice actual note taking. We transcribed the 

guideline questions into waterproof notepads to match our divers training to the real 

information they should gather. Waterproof notepads can be found in 3-packs for $8.95 

through Rite in the Rain. 

Dive accident management is always at the forefront of our minds. Creating a guideline  

like this could save you time and stress when gathering this information during your post-

accident investigation. 

For more info regarding our guidelines or for PDF copies of our 3 page Emergency Gear  

Wet Note Prompts (seen here),  email:  SEckley@californiasciencecenter.org.     

EMERGENCY Wet Notes 
Submitted by Sean Eckley, Assistant Dive Safety Officer, California Science Center, CA 

 

 

 

 

¢ƘŀǘΩǎ ŀƭƭ ǘƘŜǊŜ ƛǎ ǘƻ ƛǘΗ {ŜŜ ȅƻǳ ƴŜȄǘ ƛǎǎǳŜ ǿƛǘƘ 

another helpful Dive Hack. And if you have 

ǘǊƛŎƪǎ ƻŦ ȅƻǳǊ ƻǿƴ ȅƻǳΩŘ ƭƛƪŜ ǘƻ ǎƘŀǊŜΣ ǎŜƴŘ 

ΨŜƳ ƛƴ ǘƻΥ David DeBoer, Communications  

Co-Chair, Pat McLaughlin or Sean Eckley. 

 

https://www.riteintherain.com/3-25x4-625-stapled-notebook
mailto:SEckley@californiasciencecenter.org
mailto:david@dadweb.com?%20Do%20you%20need%20to%20dump%20that%20expensive%20Global%20solution%20out%20to%20use%20another%20type%20?%20Do%20you%20need%20to%20dump%20that%20expensive%20Global%20solution%20out%20to%20use%20another%20type
mailto:pmclaughlin@adventureaquarium.com
mailto:SEckley@californiasciencecenter.org
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The Informed Diver  
 

Member Media Links: 
 

NOAA Flower Garden Banks National Marine Sanctuary 
Submitted by Jake Emmert, Dive Safety Officer, Moody Gardens 

https://flowergarden.noaa.gov/management/expansionnpr.html 
This video discusses the proposed expansion of the Flower Garden Banks National Marine Sanctuary and the 

benefits of the past, present, and future conservation efforts for its diverse coral reef systems. 
(Jake sits on the FGBNMS advisory council as vice chair/conservation seat. Moody Gardens assists the sanctuary 

regularly in their field work.) 
 

Stuck at Home Science - Marine Cuisine 
Submitted by Lee-Roy Haarhaus, Assistant Dive Safety Officer, California Science Center Foundation 

https://californiasciencecenter.org/stuck-at-home-science 
The video is an episode of California Science Center's Stuck at Home Science program that teaches our 

guests about the science of feeding animals in our Kelp Forest exhibit while they are at home. 
 

Keepers of the Deep 
Submitted by Mauritius Valente Bell, Dive Program Manager, California Academy of Sciences 

https://www.youtube.com/watch?v=xv0_VU_EISg&feature=youtu.be&fbclid=IwAR27psQiiArwuPV1LUH0NYqkWs2
A2aaWJjAElfP5vr-XrKUajejMOyGXhpE 

Produced by Hakai Magazine, this video short explores the research ichthyologists from the California Academy of 
Science conducted on the mesophotic reefs of the Republic of the Marshall Islands & Fernando de Noronha, Brazil. 

 

Gear Recalls: 
 

Ocean Reef Group ς Neptune Space Model FFM, Sent by Todd Hall on 09/15/2019 
www.cpsc.gov/Recalls/2019/Ocean-Reef-Recalls-Neptune-Space-Integrated-Diving-Masks-Due-to-Injury-Hazard 

 
Mares ς Inflator, Sent by Todd Hall on 6/13/2019 

www.cpsc.gov/Recalls/2019/Mares-Recalls-Buoyancy-Compensation-Vests-Due-to-Drowning-Hazard 

 
Scuba.com Recall List 

https://www.scuba.com/resources/equiprecall.aspx  
 

  

 
ADPA Website Job Postings 

https://adpa.org/jobs/ 
 

AZA Website Job Postings 
https://www.aza.org/joblisting/ 

 

AAUS Website Job Postings 
http://www.aaus.org 

 

  

Associate Members: 

Name - Jacob Rosner 

Institution - Frost Museum of Science 

Membership Level - Associate 

Email - jrosner@frostscience.org 

 
 

 

 

 

 

 
 

 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fflowergarden.noaa.gov%2Fmanagement%2Fexpansionnpr.html&data=02%7C01%7Chbourbon%40aqua.org%7C5d9b86e8f793496114c208d8244c696e%7C4a590c508848458e972913cdf0fab255%7C0%7C0%7C637299257903780143&sdata=6WglTx94HuxnCc7HVdFmmBPBmxJq%2BYWf6kmesyUNTnA%3D&reserved=0
https://californiasciencecenter.org/stuck-at-home-science
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dxv0_VU_EISg%26feature%3Dyoutu.be%26fbclid%3DIwAR27psQiiArwuPV1LUH0NYqkWs2A2aaWJjAElfP5vr-XrKUajejMOyGXhpE&data=02%7C01%7CHBourbon%40aqua.org%7Ca5bc70232aec4673ca5c08d816fcd18c%7C4a590c508848458e972913cdf0fab255%7C0%7C0%7C637284622391158409&sdata=UVI6ylIFXxaOMNRhdSPMAlaiLMBj%2BRqNQ20idLWBAvU%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dxv0_VU_EISg%26feature%3Dyoutu.be%26fbclid%3DIwAR27psQiiArwuPV1LUH0NYqkWs2A2aaWJjAElfP5vr-XrKUajejMOyGXhpE&data=02%7C01%7CHBourbon%40aqua.org%7Ca5bc70232aec4673ca5c08d816fcd18c%7C4a590c508848458e972913cdf0fab255%7C0%7C0%7C637284622391158409&sdata=UVI6ylIFXxaOMNRhdSPMAlaiLMBj%2BRqNQ20idLWBAvU%3D&reserved=0
https://www.cpsc.gov/Recalls/2019/Ocean-Reef-Recalls-Neptune-Space-Integrated-Diving-Masks-Due-to-Injury-Hazard
https://www.cpsc.gov/Recalls/2019/Mares-Recalls-Buoyancy-Compensation-Vests-Due-to-Drowning-Hazard
https://www.scuba.com/resources/equiprecall.aspx
https://adpa.org/jobs/
https://www.aza.org/joblisting/
http://www.aaus.org/
mailto:jrosner@frostscience.org
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Corporate Partner Report 

http://www.submersiblesystems.com 

 

http://www.dan.org/store  

http://www.submersiblesystems.com/
http://www.dan.org/store

